Record of RFE Consultation

Date & Time: 30.09.2021, Thursday, 2:30 pm

Proceedings: CDG conducted an Industry Consultation for inputs on the
Empanelment of NUGP Implementation Partners. The idea was to gather the
suggestions received from industry stakeholders and address the concerns.

Presenters:
1. Kakul Misra, National Program Head, Centre for Digital Governance, NUDM
2. Anirudh Gupta , Program Manager, NUDM
3. Jivesh Anand , Sr. Associate, NUDM
4. Manish Sharma , Sr. Business Analyst, NUDM
5. Aayush Kakaji , Business Analyst, NUDM
6. Aarsi Desai, India Smart Cities Fellow

Attendees:

Ashish Raj, COO, Transerve
Debjyoti Gupta, CTO, TCG Digital Solutions Pvt Ltd
Thulasiram Govind, Chief Delivery Office, ULTS
Subhash Patil, Partner, PwC
Sourav Howlader, Director, TCG Digital
Arun Malhotra, Director, Parity Systems
Nikunj Garg, Director, GT
Gautam Kumar, Director, EY LLP
Rakesh Kumar, Director, PwC
. Sanjay Dwivedi, Sales head Government and PSU, Larsen and Toubro
Infotech Limited
1. Sabyasachi Chakrabarty, Associate Director, TCG Digital Solutions Private
Limited
12. Monika Malik, Associate Director, G&PS, KPMG
13. Sk Salim Altaf, Associate Director, IPE Global
14. Kalpesh Shah, Head of Presales, ABM Knowledgeware Ltd.
15. Jake J Jacob, Head GIS, ULTS
16. Rajesh Ponnan, Executive Director, SRIT India Pvt. Ltd
17. Animesh, Regional Manager -North India, ABM Knowledgeware
18. Rajeev Ranjan, Regional Sales Manager, CMS Computers Limited
19. Lalit Balani, Deputy General Manager, Bharat Electronics Limited
20.Sameer Sharma, Senior Manager, EY
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21. Aditya Aggarwal, Senior Manager, EY

22. Rajendra Shah, Senior Manager, ABM Knowledgeware Ltd

23. Shiv Kumar, Sales Manager, Walking Tree Technologies Pvt Ltd
24.Jithesh Chandran, Business manager, UL Technology solution

25. Harish K Vaidya, BDM, TCS Limited

26. Karthick B, Senior Business Analyst, Interlace India Private Limited
27. Gungun, Senior Analyst, IPE Global Ltd.

28.Biswa Nayak, Consultant, PMPML

29. Tanay Mohan, Analyst, WalkingTree Technologies

At the outset of the discussion, Ms. Kakul Mishra and Mr. Anirudh Gupta welcomed
the participants. All were apprised with the background and overview of the
Mission NUDM.

An enclosed presentation was shared with all the participants which includes: The
vision, NUDM Ecosystem, Federated rollout model, NUGP with 9 reference
applications, architecture, Cost Drivers, NUGP implementation roadmap,
Importance of RFE and the associated terms & conditions, RFlI format and
important links for reference.

A few snapshots of the online- conference are as follows:

L Meet - CDG Meeting ® x| + o - X

> C @ meetgoogle.com/nec-cgbk-rrr7authuser=2

People

2+ Add people

‘ Q_ search for people

In call

o Aarsi Rejubhai Desai (You)
o Aayush Kakaji

o Aayush Sharma
Kalpesh Shah

The key points of eligibility for interaction with industry may include:

%

Pre-Qualification templates for Industry Inputs }EIVAD.E‘EJG

%

%

%

a. Turnover: INR __, Average Annual Turnover from IT/ICT services/e-Governance
services (excluding IT infrastructure, networking equipment, storage backup .
equipment, servers and other auxiliary infrastructure) during the last three financial N @ oo
years (FY 2018-19, 2019-20, 2020-21)

P

. . Ajay Saxena
. Project Experience: The Applicant should have an experience in India of IT (I (Rl e

implementation/ consulting of at least __ projects for ULBs in any State/UT, ERP Py

" Animesh Biswas
for State / Central Governments as on bid submission date (Different slabs for Tier I, Il R o Anirudh Gupta
& Il as revealed from the activity) 39 others.
Rakesh Kumar (IN) o Anirudh Gupta
Present

o Arjyak Biswas
o Arun Malhotra

5

implementation in ULB/e-Governance projects in Urban sector/ULBs having minimum
contract value of INR 75 Lacs, for each project in the last 5 FY. ending March 31, 2021 \-‘f J

% ©

%

%

.
3:00 PM | CDG Meeting H ® 2 B &

15:00

; o 5 5 &5
O Type here to search 8% » 33°C 80D NG o B




(# Meet - CDG Meeting ® x| +

> C

A Anirudh Gupta is presenting

B 506 %

He  Home wen Deion Tamtons Awmavon SideShow

&

& meetgoogle.com/nec-cgbk-rrr7authuser=2

N Program Overiew & sy Constatons v 0opts - Powerpon

Personnel Requirement — Benchmarked Basis RFE

&

Position

Final Rate

PProgram Manager

IT Business Analyst

olution Architect

FFull Stack & Application Developer

[DevOps & Cloud Monitoring

IDatabase Administrator

IT Security and Audit Expert

Help Desk and Support (internal and external purposes)
[Executive & on-ground support

Leader|

JULB onsite team: Manager

JULB onsite team: IT engineer

JULB onsite team: Data Entry Operator

apacity Building and change management expert

L Meet - CDG Meeting ® x| +

> C

@ REC A Anirudh Gupta is presenting

B %-6

He  Home wen Deion Tamtons Awmason SideShow

*

@& meetgoogle.com/nec-cgbk-rrr7authuser=2

N Program Overiew & sy Constations v 0opts - FowerPon

Personnel Requirement — Benchmarked Basis RFE

&

Position

Final Rate
(Discovered)

Program Manager

I Business Analyst

olution Architect

FFull Stack & Application Developer

IDevOps & Cloud Monitoring

IDatabase Administrator

IT Security and Audit Expert

Help Desk and Support (internal and external purposes)
[Executive & on-ground support

Leader|

JULB onsite team: Manager

JULB onsite team: IT engineer

JULB onsite team: Data Entry Operator

apacity Building and change management expert

Ravi Reddy has left the meeting

3:01PM | CDG Meeting

O Type here to search

Linu|cOG

[t

sin|cOG

-

L]

=4

H
Ajay Saxena

R

Rohan Malik

R

Rakesh Kumar (IN)

Ajay Saxena

R

Rohan Malik

R

Rakesh Kumar (IN)

L

Lalit balani

K

Kalpesh Shah

Biswa Prakash Nayak

yd

39 others

People

2+ Add people

o Arun Malhotra

‘&\_. Ashish Raj

Biswa Prakash Nayak
Debjyoti Gupta
Gautam Kumar

Gungun

JITHESH CHANDRAN
Jivesh Anand

Kakul Misra

Kalpesh Shah
Karthick Interlace

Y
Y
Y
N
X
A\
Harish K Vaidya X
A\
A\
A\
A\
X
X

Krishnakumer Thiagarajan

000000060000 C

) ENG
D @) ENG 35 095001

L

Lalit balani

K

Kalpesh Shah

()

Biswa Prakash Nayak

~,
1 d

38 others

A% Add people

Krishnakumar Thiagarajan

Labdeep Singh

Lalit balani

lalitbalani

Lokenath Singh

Manik Sehgal

Nikunj Garg

Padma Priya J

Rajeev Ranjan

Rajendra shah

Rajesh Ponnan

Rakesh Kurnar (IN)

-0 PG OO0IOGOOG6O:

Ritesh Anand

*
.

0 =2

1 ) ENG

1
30-09-2021




LA Meet - CDG Meeting ® x + o - X

> C @ meetgoogle.com/nec-cgbk-rrr?authuser=2 = Qh GO O @ TN [

People

2+ Add people

. RaviReddy

\kil Ritesh Anand

° Rohan Malik

Krishnakumar Thiagarajan THULASIRAM GOVIND Kakul Misra

z Rupayan Aich
e Sabyasachi Chakrabarty
e Salil Mehta

e Sameer Sharma

e Shiv Kumar
Ajay Rathore Rohan Malik

B sourav Howiader

,s Sreeram Ananthasayanam

K L @ Subhash Patil (IN)

° Tanay Mohan
Biswa Prakash Nayak has left the meeting

Animesh Biswas ‘l THULASIRAM GOVIND

35 others

3:02PM | CDG Meeting

2 5 i R
O Type here to search W 8 0 0 ENG ) 00 2001

L Meet - CDG Meeting ® x| +

> C @ meetgoogle.com/nec-cgbk-rrr?authuser=2

@ REC A Anirudh Gupta is presenting

B % ¢ F - NUDM Program O & Indust PowerPoint
Fle  Home et Desgn Tandtons Animations SideShow Review View Qe Signin £ Share:

Important Links \in|céG Shiv Kumar

[ -
w

sty fHousing s rtam e

Standards & Guidelil https://nudm.mohua.gov.in/s Rohan Malik

htty 'nudm.mohua.gov.in/resources,

=

NUIS Digital Blue Print: https://: niua. i i /digital_blueprint-digital-4.pdf

NUIS Strategy and Approach:

REol document for selection of the NUGP partner https://smartnet.niua.org /content/17e13518-7fa3-4731-
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