


The data present with 
the government 

authorities are not 
gathered on any digital 

platform

Lack of availability 
and/visibility of 
tourism-related 

information, online for 
tourist-centric cities

Lack of authentic 
tourism 

experience

Lack of empathy 
towards tourist 

destinations

Each department 
working in silos

Tourists for the lack of adequate tourism related information online, fails to explore the city to its fullest.  In most cases 
only mainstream places get highlighted. This is majorly contributed by the lack of awareness and unavailability of  

authentic tourism experiences. 







https://docs.google.com/file/d/1Zn1EUw5BnwtSk3QVSqZhkcn7vXK_5Ylh/preview


8 Handloom 

Societies

10 streets 

of Varanasi

84 ghats 

photo and video 
documentations

2 Museums13 Handicraft 

artisans (6 GI Crafts )

10 Local

Events & Festivals

19 Local

Food Outlets

9 Religious

 Sites

https://docs.google.com/file/d/1rOpZW3Xrk-mWLYIClnXeQREvi5AQVF8M/preview
https://docs.google.com/file/d/1lTvQkgc7qRtSYZ9-1jr-Ssj52BuU524Z/preview
https://docs.google.com/file/d/1azR8eVKkdM6-CJ5CT9j-AUWM8QdaPIZ9/preview
https://docs.google.com/file/d/1Y1aAJ3BXefCXjuvGRTICNM4fSnUzB9Wg/preview
https://docs.google.com/file/d/1qcAmf3pJ_MnvAIHiy9cYW3UpArIbWOdp/preview




Carrying out 
on-site 

cultural 
mapping

Collating and 
sorting data

Stakeholder 
Identification

Coordinating 
with Nodal 
Officer for 

contact 
information

Liaising with 
city officials for 

data on 
tourism 

Creating 
UI/UX for 

the 
application

































SOCIAL MEDIA OUTREACH BY VARANASI SMART CITY
INSTAGRAM



SOCIAL MEDIA OUTREACH BY VARANASI SMART CITY
TWITTER




